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PROFESSIONAL EXPECTATIONS: 

• Meetings start and end on time 

• Power down until break 

• Follow through with commitments before and after meetings 

MEETING NORMS:   

• Listen respectfully, even when we disagree 

• Depart as a united voice 

• Communicate time conflicts in advance  

• Have timely courageous conversations 

• Professionalism above emotion 

• Speak about others as if they are present 

 





Westside SDMC  

November 29, 2023 

Minutes: Meeting was brought to order by Dr. Zapata at 3:50 PM 

1. Welcome—Dr. Zapata welcomed members to the meeting and introduced teacher, Lawrence Smith, as a guest

presenter.

2. PEIMS Data—Mr. Lawrence Smith presented PEIMS Data from our Fall 2023 Snapshot, including student

demographics and programs data. Highlights include an increasing number of emergent English Language

Learners, which is a reflection of the changing makeup of our community. It continues to become even more

diverse and is made up of people from many different origins.

3. Action Plan—Mr. Lawrence presented the Campus Improvement Plan overview. Dr. Zapata explained it is similar

to the Action Plan presented at the September SDMC meeting, but with a few additional categories. There are a

few additional categories, including goals for quality instruction, family and community engagement, staff

development and recruiting.

4. Budget—Mrs. Helen Tran, Business Manager, presented a budget report. Mrs. Tran noted that our preliminary

budget planning early in the school year was based on a prediction of 2815 enrollment. At snapshot, we were at

2825 so we were very close to target and did not lose any anticipated funding. Dr. Zapata noted that this year is

the last year of “hold harmless” for attendance. Next year, in addition to our enrollment numbers, our Average

Daily Attendance will be factored into our funding. For example, if our ADA is 92%, we will only get 92% of

funding.

Mrs. Tran highlighted that this year we added some additional teaching positions to improve instruction, and we

were able to continue funding Saturday Tutorials, academic stipends, educational supplies, etc. She also

highlighted projects that will be completed this year including soccer field maintenance, speed bumps in the

student parking lot, and auditorium seating. Teachers asked about continued funding for two favorite instructional

apps, Pear Deck and Quizes, and Mrs. Tran will look into it

5. Additional discussion included the need for improving tardy tracking, a recommendation of a program called

eHallPass, and a clarification that the WEGA externship program is still active.

Meeting adjourned at 4:20 PM

Minutes Submitted by: 
Barbara Nassab 
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Westside High School

PEIMS Snapshot – October 29, 2023



Westside High School

Campus Improvement Plan

Indicators Key Actions

Student Achievement
The TEA accountability measure for students at Westside High 

School in Domain III – Closing the Gaps will grow from 78% to 82%.

Campus Culture and Climate

Campus leadership will place a focus on student attendance 

through a recognition system and by implementing stronger 

systems for improvement from 90.2 % to 92%.  

Staff Quality, Recruitment, and Retention

Campus leadership will implement strategies that support high-

quality instruction and teacher growth for retention and future 

recruitment. 

Parent and Community Engagement

Campus leadership will host events for parents to showcase student 

opportunities while at the same time are informative and 

supportive. 

Curriculum, Instruction, and Assessment
Campus leadership and staff will prioritize high quality instruction 

to increase student proficiency in mathematics, reading, and 

writing across the curriculum.

Technology
Campus leadership will train staff on how to implement 1:1 

technology in a way that drives rigor rather than substituting 

traditional methods.



Westside High School

Campus Budget Update

Year Final Budget 
Variance from 

Estimate

2019-20 2,895 +65

2020-21 2,874 +44

2021-22 2,930 +100

2022-23 2,886 +46

2023-24 2,825 +15



Westside High School

Campus Budget Update

Additional Staffing
• 3 Math positions
• 2 English positions
• 1 Science position
• 1 Special Education Chair
• 1 Teacher Specialist



Westside High School

Campus Budget Update

Instructional Expenses
• Saturday Tutorials
• Academic Stipends
• Supplies for classrooms: white boards, index cards, 

Expo Erase Marker, etc..
• Class Set Calculators/Batteries
• Science consumable supplies
• Reading materials for English department



Westside High School

Campus Budget Update

Instructional Expenses
• Purchase software that no longer provided from 

district
• Supplies for Fine Art and Performance Arts
• Copier rentals
• Funding for all athletics transportation
• Funding for all the academic field trips



Westside High School

Campus Budget Update

Other Projects
• Install speed bumps in the student parking lot
• Maintenance the soccer field
• Repair the bathrooms and showers various area
• Repair lockers in the gym area
• Auditorium seating



Westside High School

THANK YOU!

Date:
Presenter:
Title:
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